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Rocky Mountain  Summer  in the Rockies Baseball 2021
Guidelines and Expectations
#BALLS OUT

ALL PLAYERS -Please read every word and follow instructions (
This coming Summer will feature modified gameand tourney  schedules for (18U)and  (16U). The  purpose of this team and program is twofold. To play a competitive schedule to allow you to improve as a player and for players not committed to a College to play in front of Scouts and coaches who may be in attendance. A key to a successful Summer is pitchers who throw strikes, keep the ball down and change speeds. Playing solid defense is also key. When we do these 2 things we increase our chances of Winning. Offensively our goal is to have quality at bats and make consistent contact, try to have a short compact swing that produces line drives and or hard groundballs. Good hitters hit to all field and have productive at bats and can hit and execute situations.

What you will need. All players will need gray and white baseball pants. No 

piping or stripes. You will also need solid  black socks and a black belt. Each 

player will get a hat and 2 uniform tops which we can mix and match during the 

Summer. Helmets will be provided but if you have your own it must be black. 

The expectation of all players and staff is to be on time for all games, 

workouts, practices and meetings. When we are on the road the expectation for 

all players is to get proper rest and be ready to play. Most of you will be 

playing twice as many games as you played in High School. We have 2 goals when 

we play. PLAY HARD and PLAY WELL! There may be times we don't always play well 

but we must ALWAYS PLAY HARD. Playing hard is all players whether you are in the 

game or on the bench is to be completely focused on the game and doing your job. 

Dugout jobs will be assigned before each game and for us to be successful and 

have a Winning Summer we must all have the common goal of doing whatever it 

takes to Win. We will pride ourselves on hustle , teamwork and Class. We will 

never argue with ump, throw equipment or tantrums, show up a teammate or have 

bad or negative body language on the field. If a pitcher is ever taken out of a 

game you will wait on the mound for the Manager or Coach to come and ask for the 

ball. We will not have alot of practice time with this team so we will learn as 

we go but all players are to know all signals and verbals for all the positions 

you play. Some players will not always be playing their primary position but 

being versatile makes you more valuable to your team or Manager. 

When we travel a van or vans from Grand Junction will be provided and we can 

pick you up if you are on the way to our destinations. Please pack light other 

than your baseball gear. On most road trips we will either be at the field or at 

the hotel. You will all receive hotel and itinerary information before we depart 

on trips. We can and will wash uniforms if needed on trips. 

During the Summer you will be constantly be evaluated by me, guest coaches and 

Scouts and Coaches who may be in attendance. I have been a Scout and College and 

High School coach for 25 plus years and I currently work as a Scout for the New 

York Yankees. My baseball network is vast and I have coached and helped 

countless players who have been drafted and have received opportunities to play 

beyond High School in College and Professional baseball. Chase Headley of the 

San Diego Padres and Marc Melancon of the Pittsburgh Pirates are 2 former RM players playing in the Major Leagues. I have a passion for helping any 

player willing to work to attain "Next Level" baseball goals. We must all 

remember that the game of baseball is a very difficult and demanding game to 

play and it will only get harder as  you move up the ladder of baseball beyond 

High School. For some of you this will be your last Summer of High School 

baseball before you will be playing College baseball in the Fall. 

We will as players and as a team always;

1. Run hard on EVERY groundball or pop fly. Our expectation is to think 2 out of 

the box and take hard turns rounding first. This puts pressure on the defense 

and when players bobble or misplay balls on defense we will be 90 feet closer to 

home. THINK IN 2’s ON THE BASES!
2. On the bases we will take aggressive secondary leads and we will always try 

to read balls in the dirt to move up.

3. We will always take signs on the base and I want to give them ASAP

4. Always know where the ball is and always assume ball is fair or that  you are 

safe. The umpires will let you know otherwise. 

5. All players at all times even bench players must know the count and number of 

outs. 

6. Always bring plenty of water or Gatorade to games fields may or may not have 

water so be prepared.

7. We never wear our RM hats backward nor do we wear fiip flops or sandals in 

uniform. Arrive to games or practices in running shoes or turfs. At some fields 

cages may be available to hit before or between games but some do allow spikes. 

8. Every time we pick up a baseball off the ground we do so with a barehand.

9. Every time we make a throw it's a good throw aimed chest high with proper 

footwork.

10. I'm a big believer in mastering the fundamentals and small details of the 

game. I'm still learning the game and I have a hunger to be a better coach. Have 

the same hunger and focus as you prepare for and play the game. 

Good Teams;
Always ask questions
Always play hard

Always hustle

Never give in

Don't beat themselves

Execute

Play sound defense

Have quality at bats and situational hit. 

Don't miss signs

Don't make mental mistakes

Limit damage or big innings on defense

Communicate effectively

Don't panic

Take extra bases and are aggressive 

Always play the game the right way regardless of the score. The game can be 

frustrating at times the key is never showing frustration, throwing helmets, 

bats, gloves etc, throwing tantrums, showing or expressing bad body language, 

showing up teammates or umpires. This is a ticket to the bench. Any Coach or 

Scout that watches you play that witnesses this behavior will cross you off 

their list. Can't handle your emotions or lose your poise in a game is usually a 

sign you aren't mentally tough enough to endure a long baseball Season. If you make a mistake “SO WHAT” move on to the next pitch and be ready!
We will incorporate the TOILET TECHNIQUE to mentally flush things we can't 

control on the field. I will elaborate more on this before we play.

Pitcher expectations;

1, " Best pitch in baseball is strike one." Throw strikes and get ahead of 

hitters. Pitch to contact if you can. Groundball and fly ball outs limit pitch 

counts and keeps the defense focused. 

2. "Pitchers get paid by the out not the hour" I want pitchers to pound  the 

strike zone, eliminate walks and COMPETE! if you can throw 15 or less pitches in 

an inning you will pitch  deep in games and be successful. 

3. Throw strikes, change speeds and keep ball down and out of middle of the 

plate.

4. Always back up and cover bases when you're supposed to, when a pitcher 

releases the ball you are no longer a pitcher but an infielder so field your 

position and help your own cause.

5. We must help the catcher as much as possible in controlling the running game.

6. Know signals for step off, throw over, picks, number of looks ( vary when not 

a signal)  long pause and pitchouts. 

Step off - fingers brush back, pick over - hang ten, looks - L with fingers the 

#, long pause - hands praying , pitchout - fist 

They will usually come from the catcher. Sometimes from Bench

7. Never give up a hit 0-2, your 0-2 pitch is a purpose pitch which is to 

usually set up your 1-2 pitch. Have a plan and execute it. Use the defensive 

hitter trying to protect the plate to chase something out of the zone.

8. Know how to execute a pitchout or pitch against a squeeze. 

Catcher expectations;

1, know how to buy time for a coach or relief pitcher.

2. Know how to decoy or use fake body language

3. Know how to block the plate properly

4. Know verbals for picks

5. Know how to block, fram and receive (Signal Stance and throwing stance)

6. Be a good communicator, the whole field is in front of you and you are 

involved in every pitch. BE A QUARTERBACK ON THE FIELD!

Defensive expectations;

1. On defense we will pick a pole in dugout for outfielder gloves and a pole for 

infielder gloves. Know your teammates gear and pick eachother up. Have your 

jersey number or initials in your hat.

2.Between innings always trying for 21 outs, long throws, good footwork. 

3. Always be at a base when not involved in a play

4. Tag plays glove always goes directly to the base. TAG TO THE BAG!!

5. Make the routine plays, give teams especially good teams extra outs and it's 

hard to beat them

6. Always  want the ball and know what to do with it. Do your thinking prepitch 

and know all possibilities. If you think after it's hit instead of react- big 

trouble.

7. Concentrate and do prepitch positioning and footwork. 

8. Don't follow a bad throw with a bad throw.

9. Always look for secondary outs or plays

10. Use pump fakes on booted balls for secondary play opportunities

11. Use decoys but no fake tags

12. Use Pre-Pitch Positioning

Hitter, Offensive and Baserunning expectations;

1. Know the signs, don't be a one dimensional hitter,(only someone who can pull the ball) 

2. Don't give up on pitches, keep 2 hands on the bat, track the ball into 

catchers glove if taking and try to keep hands back.

3. The key to scoring runs is getting on base. You can do this by a hit, a walk, 

being hit by a pitch, taking one for the team, bunting for a hit or reaching on 

an error

4. We will try to eliminate "GIFT OUTS" to the other team. Gift outs are 

strikeouts or pop fly outs. The opposing team does not have to play defense on a 

strikeout and even though no play in baseball no matter how routine it seems is 

automatic. But pop flys only need to be caught for an out. 

5. Our goal during at bats is to make hard contact and get on base. Line drives 

and hard groundballs increase the chances of getting on base. I have a saying 

"Ball goes up average goes down"

6. Be a good situational hitter. This is key to continued success in baseball 

and the ability to move up to higher levels of the game. 

7. Know the strike zone be aggressive in zone, see as many pitches as you can, 

helps get good pitchers out of a game if we can drive pitch count up.

8. Execute sacrifice, squeeze and suicide squeeze bunts

9. Hit behind runner trying to move a teammate up 90 feet. "Drive him in or move 

him up

10. Work hard on extending secondary leads

11. Always know where ball is on the bases and always look for ways to move up 

90 feet.

Offensive Signals- we will review before every game.

Sac Bunt -  #2 or bill of hat

Bunt for base hit - hands show bunt

Steal- #3 or skin on face

Delayed steal ( this will be a big play for us and we will do it 2nd to 3rd)

Hit and run # 4 or thighs

Fake and slash #5 hit and run sign with slash across neck

Safety squeeze #6 

Fake suicide squeeze and steal (1st and 3rd) #7

Suicide squeeze #8

Take - fist

Wipe off - wipe across chest

Hit away - fingers fanned out

Indicator will be RM on hat to begin Season, we will either use 1st signal after 

indicator or a number system .

Defensive Signals

Comebacker- Steal- Bunt Communication

Outfielders throw to 2nd

Who's covering bases- Right hand 2nd Base Lefthand Shortstop

Pinch -  delay steal prevention

Infield Zones - Regular 2- halfway 4 all the way in - Use Cheat steps

Pick and Backpick signs and verbals. ( BEAR DOWN)

All meetings at mounds all players in infield sprint to mound, might have alot 

to cover and ump will come out to speed game up

1st and 3rd signals and Plays - catcher signals belt is indicator

1. Back to pitcher- look to 3rd for an over aggressive baserunner 

2. To 2nd base - going for an out

3. Fake 2,  look or throw to 3rd

4. To homeplate -  Throw to 2nd baseman or Shortstop and then back home 

depending on who is covering ( signal right or left hand) determines who's 

covering base and who throws home.

Bunt defense signals and plays

Bunt Defense 1 - basic corners crash 1st and 3rd base lines and pitcher covers 

middle, 2nd baseman covers first. the opposing team is giving us an out, try for 

lead runner but take out at any base. Signal any verbal with the number 1. 11, 

31, 41, 51 etc. Basic is always on with a runner on first in a bunt situation ,

Bunt defense 2 - Wheel play, 3B crashes 3G line SS to 3b, 2b to 2b , 1st base 

stays and Pitcher has middle to 1st base line. Signal is any verbal with 2 in it 

22,32,42,52 etc.(if you are reading this please text jpl643 with a smiley face to 602-332-7156)
Special Plays

1st and 3rd fake suicide squeeze and steal. 3b coach yells go go go, runner at 

3rd takes 3-4 hard steps toward home the sprints back to third, hitter shows 

Bunt a little early but don’t want D out of position, runner at first steals. 

Offensive and Hitting Gameplans

1. Straight up- Hit away you can still try to bunt for a base hit at any time. 

If we have a big lead 7 or more runs no bunting, stealing or taking extra bases. 

2. Grind and execute - looking to get on base any way we can usually in this 

situation when facing a quality pitcher, bunt for a hit or show bunt, disrupt 

pitchers rhythm - step out or call time, crowd plate, take one for team, see 

pitches, swing to hit a foul ball , alot of times in this situation playing for 

one run so situational hitting execution is essential to move runners, sac bunt, 

squeeze plays, hit and run, fake and slash

3. Catch up- if first pitch is fastball where you are looking for it you can 

swing but if you take it you take till you get a strike. This prevents swinging 

at bad pitches and helps develop plate discipline and learning the strike zone. 

( catch up not effective with a pitcher that's throwing strikes and around the 

zone).

Dugout Jobs- be involved in game if not a starter and always know count and # of 

outs. I WILL ASK THE BENCH. there won't always be a scoreboard.

1. CF and 1B ball coming off field

2. Signal stealers ( a large pizza for anyone who steals signs)

3. Warmup RF or LF

4. Pitch Counter

5. Pinch runner for Pitcher or Catcher if needed.

6. Bullpen Catcher

7. Opposing baserunner steal recognition (yell if going to help catcher)

8  Charting

9. Retrieve foul balls if needed.

10. Last to leave- Clean dugout after games and check for any remaining 

equipment.Designated Dugout- DD
ALSO WE NEVER POP OFF OR SAY ANYTHING NEGATIVE TO THE OTHER TEAM OR UMPS. We 

will do everything with CLASS!

11. We will also have a team and game review after each game win or lose because there are always things we can learn from and go over to improve as players and as a team win or lose!

This is alot of information and we will work on incorporating as much as time 

and logistics allows. Always be prepared to play hard.  We want to have fun this 

Summer playing but the game is always more enjoyable when we are experiencing 

success! Feel free to email or call with any questions we will review and talk 

about all this before and during the Summer. Please respond to all texts you receive from Manager or Coach! 
“DON’T TAKE A DAY OFF AND DON’T TAKE A PLAY OFF”

The General Manager

